2023 Board of Directors Meeting Notes

ElmerLittleLeague.com

elmerlittleleague@comcast.net

Date: September 7, 2023
Time: 8pm Meeting Conducted by: Anthony D’Agostino, President

Location: Elmer Boro Hall
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Donations:

e Grasso Concrete installing pavers, landscaping and picnic tables
e David Coombs to repair fields
e Baseball & Softball camps donating air fryers to concession stands

Fundraisers/Grants:

e Elmer Twist fundraiser raised over $150

e Saturday, September 30" - Dollar Dog Night at The Grove

e Saturday, October 7" — Elmer Harvest Day
We’'ll have a table set up to sell baked goods at the EImer Harvest Day. We're looking for
volunteers to either donate baked goods or help work the table.

e Clean Community Grant ($300+ for cleaning up 1 mile of road)

e Elmer LL apparel on website: ElmerlLittleLeague.com

e Fundraiser Committee continuing working on and applying for Grants

Fall Ball:

e 565 registration fee now due and payable via Venmo (@elmerlittleleague), cash or check
e Background checks to be completed by ALL Coaches and Parent volunteers prior to entering the
field



Upcoming Dates:
e September 16/17th, USA Baseball Clinic
e September 21*, Annual Reorganization Meeting
e October 19”‘, General Board Meeting, all are welcome to attend
e November 2", Board Meeting to set 2024 Calendar

Discussions:
e Concession stand volunteers

Future Discussions:
e Revising All-Star voting
e Concession Stand Volunteers during All Stars: Baseball volunteers cover Softball concession
stand and Softball volunteers cover Baseball concession stand.
e System for Coaches to recommend players moving up/down
e Coach clinics during off season
e New tarps for fields



